PHASE I:  ANALYZE DATA & IDENTIFYING CRITICAL NEEDS
Phase I is where we are at this time:
· District and school demographics
· Student performance (graduation, dropout, course completion, retentions AYP, EOC tests, CRCT tests, other test data)

· District/school policies and procedures (including attendance and discipline)
· Assessment, curriculum, and instructional systems

· Current initiatives (academic, attendance, and discipline) and partnerships that can be leveraged
· Transition and post-secondary outcomes data

· Parent/family engagement

· Professional development (existing and needed)

· Interviews with cohort of youth who dropped out of school

ESSENTIAL QUESTIONS:

· Is the examination of relevant data complete?

*If yes, are you able to identify which factors are influencing    dropout in your district?  What changes can be made to improve?
*If no, what additional data will you need to make this determination?

· Did your data analysis include interviews with a cohort of students who dropped out of school or posthoc examination of educational records?
*If yes, what additional information did you learn?

*Does the information support your conclusions from the data?

*Do you need to develop an interview instrument?

Action Plan

1. Complete the table below:  

Goal:  ______________________________________________________________________

_____________________________________________________________________________

Performance Indicator: _____________________________________________

__________________________________________________________________

Improvement Strategy:  _____________________________________________

_____________________________________________________________
	Action Plan

	Tasks
	Responsibilities
	Resources
	Timeline
	Process Indicators

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	


Action Plan Example
Goal:  To improve our graduation rates and prepare our graduates for successful entry into higher education and/or the workforce. 
Performance Indicator:  We will increase our graduation rate by 6% in each of the next three years and meet the graduation standard by the next school year.  

Improvement Strategy:  We will reduce the dropout rate in the district, thereby increasing our graduation rate.  
	Action Plan

	Tasks
	Responsibilities
	Resources
	Timeline
	Process Indicators

	Review our new attendance policy to determine its impact on our dropout rates
	Policy committee; principals; personnel supervisor
	General Fund
	Ongoing
	Compare number of expulsions due to attendance.  Report Card Data dropout rate and attendance (building specific)

	Evaluate the effectiveness of our current programs designed to serve at-risk students
	Classroom teachers; career-technical coordinators; principals; coordinator of alternative programming
	Alternative Programming Grant; Title I; Title VI; General Fund; Safe Schools Grant; Perkins Grant
	Ongoing
	Programs for at-risk students are targeted for periodic review; criteria for program review are identified and standardized; effects of each program on student achievement, graduation, and attendance are monitored and measured


Improvement Strategy Evaluation:  State Report Card data and EMIS data will be reviewed annually to determine our graduation and dropout rate and compare the improvement with the standard unit of measure indicated by the state.  

                                   Longitudinal Data Worksheet

                                            Middle School Level 

Data Source:        
 Content Area:   ELA                Reading               Math                 Science

Grade: 

Years :                             

	2005

2006 

2007


	
	
	
	

	Cumulative 


	Strengths
	Weaknesses 
	Challenges
	Suggestions/Questions

	Attendance

 2005

% Less than 15 Days

% more than 15 Days


	Ist  Semester 


	2nd Semester
	3rd Semester
	4th Semester

	2006

% Less than 15 Days 

% More than 15 days


	
	
	
	


	2007

% Less than 15 days

% More than 15 days


	
	
	
	


Thanks to Doris Dickerson!

Essential Tasks and Timeline for Implementing a High Quality School Graduation/ Dropout Project

	Task


	Person(s) Responsible
	Timeline

	Identify team members for the school.


	
	

	Participate in overview training.


	
	

	Participate in data training.


	
	

	Collect and analyze data.


	
	

	Participate in overview of effective practices that increase student engagement and school completion.
	
	

	Examine causes and prioritize needs based on school & system data.


	
	

	Select intervention framework that best matches prioritized need.


	
	

	Develop a reasonable plan of action. 


	
	

	Provide training for appropriate school staff on the selected intervention.


	
	

	Develop a timetable for coaching and feedback to ensure fidelity of implementation.


	
	

	Establish checkpoints to evaluate implementation of intervention. 


	
	​​​​​​​​​​

	Communicate results of implementation.
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Standards for Implementing a 

High Quality School Graduation/Dropout Prevention Program

Directions: Read each of the standards, which have been identified as mechanisms for judging high quality progress monitoring.  The checklist is formatted so that you can indicate current and planned implementation.

· If the practice has been implemented, indicate that with a checkmark (√).

· If the practice is being developed, rank by priority: 1=highest priority 

      through 3 = lowest priority.

	Standard
	Status

	
	Date

In Place

(√)
	Priority

(1-2-3)

	Data has been collected and analyzed.

	· District and school demographics 
	
	

	· District and school policies and procedures
	
	

	· School climate (behavior supports, discipline, attendance, extra-curricular activities)
	
	

	· Student performance (graduation, dropout, course completion, AYP, grade retentions)
	
	

	· Assessment, curriculum, and instructional systems
	
	

	· Current initiatives and partnerships
	
	

	· Transition and post-secondary outcomes
	
	

	· Professional development
	
	

	· Parent/family engagement
	
	

	· Interviews with cohort of youth who dropped out of school
	
	

	Interventions have been matched to prioritized needs. Interventions selected are evidence-based practices for which citations can be provided.

	· Academic content and instruction (reading, math, science, writing)
	
	

	· Behavior (classroom management, behavior support)
	
	

	· Attendance and truancy prevention
	
	

	· School climate
	
	

	· Self management (self determination, problem solving)
	
	

	· Family engagement
	
	

	Implementation plan has been developed and clearly communicated to all stakeholders.

	· Select evidence-based practices
	
	

	· Identify levels of intensity (universal, selected, targeted)
	
	

	· Contextualize to setting
	
	

	· Establish timelines
	
	

	Professional development needs and continuing professional development support have been determined.

	· Individuals involved in the implementation of the intervention have received appropriate professional development.
	
	

	· Additional training and support has been provided as needed.
	
	


	Proactive practices are in place to ensure fidelity of implementation.
	
	

	· Responsibilities for implementation have been clearly defined.
	
	

	· Implement on-site coaching
	
	

	· Provide consultation & feedback
	
	

	· Conduct progress monitoring and fidelity checks
	
	

	· Celebrate and communicate results
	
	


Your number

Module 3 Pre-test/Post-test
Please circle the best answer or answers to each of the questions below. Some questions may have more than one correct response, circle all that apply.
1.
Indicate which factor(s) directly affect(s) school completion rates. (0/1)
A) School size
B) Administrators' salaries
C) Students' race/ethnicity
D) District attendance policies
E)
Availability of extracurricular activities
2.
Which of the following measures can be used to identify dropout-related needs? (0/1)
A) School climate
B) Teacher salaries
C) Number of advanced placement classes offered
D) Ratio of special-education students to regular-education students
E)
Percentage of a class that does not attend post-secondary education
3.
Which of the following is NOT a problem associated with calculating dropout rates? (0/1)
A) Obtaining reliable data
B) Identifying at-risk students
C) Locating students who have moved
D) Maintaining accurate student records
E)
Defining what constitutes dropping out
4.
Which of the following is/are considered an alterable characteristic? (0/1/2)
A) Intelligence
B) Race/ethnicity
C) Attendance patterns
D) Parental involvement
E)
Socioeconomic status
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5.
Which of the following policies or procedures would have the most beneficial effect on a school's
dropout rate? (0/1)
A) Suspending students for truancy
B) Offering students incentives for attendance
C) Linking "seat time" to graduation requirements
D) Locking school doors to keep out tardy students
E)
Linking graduation requirements to state assessments
6.
Which of the following reasons for leaving school is/are generally NOT considered dropping out? (0/1)
A) Death
B) Marriage
C) Incarceration

D) Entering the military
E)
Obtaining a special education diploma
7.
Which characteristic(s) of an educational database do you think would increase its usefulness in helping
schools identify dropout-related needs and issues? (0/1/2/3)
A) Frequent updates of the data
B) A menu-driven set of standard reports
C) Disaggregates data in a variety of ways
D) Data access is restricted to principal and above
E)
Data fields that are not compatible with those in other databases
RELEVANT LINKS

DOE COACH’S WEBSITE Hosted by the Ga Dept of Educ SPDG project   www.gaspdg.com
*Please make sure (by Dec. 21st)  that you have posted all Coaching Activities from Dec. 1 through Dec. 21st, 2007.

GLRS COACH’S WEBSITE Hosted by Pioneer RESA/North GLRS www.pioneerresa.org
IMPORTANT DATES IN JANUARY
Jan. 22, 2008;   12:00  Engagement  Tele/Seminar-Dr. Christenson

Note:  You will automatically be reregistered.

Jan. 30, 2008  Collaboration Coach Training: 10:00-3:00 Location TBA

AS WE PLAN AHEAD FOR JAN, FEB, MAR 2008
We will be:

· Prioritizing needs based on school and system data

· Participating in an overview of effective practices that increase student engagement and school completion

· Selecting an intervention framework that best matches prioritized needs

· Continued development of a reasonable action plan

CRITICAL

Bring to the Jan 30th coaches training:

· Attendance Policy and available data (over the last 4 years if possible)

· Discipline Policy

· Action Plan (activity 8)

· Data probes

· Standards for Implementing a High Quality School Graduation/Dropout Prevention Program

· Essential tasks and timeline for Implementing a High Quality School Graduation/Dropout Prevention Program

Please be prepared to discuss:

· Information from the Student Engagement Webinar-Jan. 22.
· How students will be selected for targeted support for the Student Engagement portion of the Implementation  Plan.

· Elements of an Effective Implementation Plan and the importance of aligning middle and high school plans.

· What are the needs of the Collaborative Coaches and how can we best meet these needs.
We will preview the rest of Year 1 and discuss how Year 2 is taking shape and ask for your feedback.

My best wishes for a wonderful and safe holiday season for you and your family and my thanks to all of you as we work together to make a difference in Georgia students’ lives.
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PHASE 2:  IDENTIFY TARGET AREAS FOR INTERVENTION AS WE LOOK FORWARD

To February

· Academic content and instruction (reading, math, and content enhanced instructional strategies)

· Behavior (classroom management, behavior support)

· Attendance and truancy prevention

· Student Engagement

· Transition

· Family Engagement (Embedded in all interventions)

ESSENTIAL QUESTIONS

· After your team completed examination of relevant data, what are the top 2-3 major factors associated with dropout/school graduation in your schools?

· How did your team/s prioritize these factors?

· What initiatives and partnerships are in place within the district or region to address priorities?

As a continuous process, coaches should be assisting teams to facilitate the design of a school action plan that is aligned with those priorities that will improve school graduation and decrease dropout rates.

