Action Plan 

 North East High School

2008-2009

Goal: To improve our graduation rates, lower our dropout rates and prepare our graduates for successful entry into higher education and/or the workforce.
Performance Indicator: We will increase our graduation rate by 3% in each of the next three years and meet the graduation standard. 

Improvement Strategy: We will reduce our dropout rate in North East High School, thereby increasing our graduation rate. 

Criteria:

Action Plan

	Objectives
	Strategies
	Activities
	Person Responsible
	When Implemented
	Evaluation

	To provide additional supports for Special Education students participating in inclusive classes
	Be in compliance with IEP goals for each special education student
	Hire Certified Special Education Teachers;  In-service on Goal Writing, Data Collection, Informal Assessments; Provide students w/ resource class-45 min period
	Administration

BC

SpEd Teachers

CM

Director of Special Education

Program Facilitators
	2008-09 School Year
	Data from Annual Reviews

Exit Surveys

Data Based Research

Completion of Master Schedule;

Number of Schedule Changes for Sp Ed Students in Fall 2008

Data Collection

Natural Proportion of Special Ed Students per class list- % per class inline w/ % in school

Review Master Schedule 

Data Collection on Academic Progress

9th grade promotion rate

	
	 Schedule special education students into co-lab classes
	Conference w/ BC and CM for 08-09 scheduling;  Master Schedule created by mid-April ’08;  BC & GC meeting to confirm schedules in July


	BC

CM

GC

Administration
	Spring 2008
	

	
	Reduce the number of time an inclusion teacher is pulled from class
	Permanent Sub Positions for Sp Ed Dept. and Building
	Administration

Human Resources

BC

School Secretary
	2008-09
	

	
	Make equitable the distribution of Special Education students in classrooms
	Increase SpEd Staff

Create more collab classes Appropriate Student Scheduling
	Administration

BC

GC

CM
	Spring/Summer/Fall 2008
	

	
	Common planning between   co-lab teacher and content teacher
	Gen Ed paired w/ one Sp Ed Teacher to collab all day

Modifying Lessons Developing More Engaging Lessons
	Gen Ed Teachers

Sp Ed Teachers

Administration
	Fall 2008
	

	Implement evidence based strategies to increase student attendance rates


	Create an incentive program to reward students who improve their attendance
	PBIS

Positive Referrals-Jostens Renaissance

Attendance Breakfast

 
	BPAC 

Community Organization; Businesses Administration;  PPW worker; Guidance; Teachers; Parents;


	Current- Ongoing

Daily
	CIMS

Collect Baseline for 9th /collect annually

grades- 1st semester 07-08

9th grade promotion rate


	
	Assign to each At-Risk Student an Attendance Case Manager (mentors)
	Before or after school monthly activity with students and case managers (mentors); Monitor student attendance/grades; Mentor
	Teachers

Administrators
	2008-2009

Monthly
	

	
	Alert parents to tardiness and absences
	Connect-ED
	School Secretary


	1/2008

Daily
	

	
	Create an inviting school atmosphere
	Display student work

Allow students to paint a mural

Utilize showcases

Improve courtyard and aesthetics of main entrance
	Teachers

Administrators

Custodians

Students
	Current-Ongoing

Daily
	

	To have better communication with parents concerning students.


	Encourage teachers to contact parents regarding students’ increase or decrease in academic and/or behavioral performance


	Provide a list of parent e-mails  to teachers

Phones in every faculty lounge

Inform teacher of “Good News” postcards


	IT office

Guidance; Teacher; Administration; parents; students


	Ongoing


	Parent Sign in sheet

Parent survey-baseline/annually
Parent Suggestion box

9th grade promotion rate

	
	Increase the number of exhibitions of student work to bring parents in to school.
	After-school fine art shows

Science Fair

Departmental projects
	Teachers

Administrators

Custodians

Guidance Counselors

Students

Parents
	Fall 2008

Quarterly
	

	To create a positive school atmosphere
	Improve teacher moral
	PBIS

More support from administrators regarding discipline and academics

Recognize individual teachers who are performing well (teacher of the month)

Have more staff activities (luncheons, breakfasts, and social activities) 
	Administrators
	Spring 2008
Daily

Weekly

Monthly
	Teacher Survey-baseline/annually
Student Survey- baseline/annually
9th grade promotion rate

	
	Improve the aesthetics of the building
	Improve cafeteria and main entrance

Better lighting within school

Spice up the courtyard-CCST
	Administration

Custodians

Students
	Spring 2008
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State:


Dropout Prevention Action Plan

Focus Area:
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Outcome: 

Goal:
	Strategies
	Activities
	Person(s)

Responsible 
	Timelines
	Status
	Evaluation
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