Pioneer RESA

2009 RESA Goals

# Goal

1 | Provide information, support forums, job-alike groups, and training events for
administrators and support staffs.

2 | Deliver training in best instructional practices and in implementation of the Georgia
Performance Standards to member systems and to Alpine program teachers.

3 | Deliver and document service volume to individual member systems which is proportionate
and appropriate to system size and need.

4 | Participate in the design, delivery, and/or evaluation of 20 or more system-specific
programs/projects.

5 | Increase the percentage of Alpine Program students meeting or exceeding standard on
CRCT in each academic area as compared to the previous year.

6 | Document high quality and participation rates of the 2009 Pioneer RESA Summer
Leadership Conference.

7 | Demonstrate communication with and service to area post-secondary institutions and to the
Regional Library System.

9 | Deliver at least one major data service to every Pioneer RESA system, to all schools with NI
status, and to all schools not making AYP the most recent year.

10 | Secure at least $300,000 in external grant funding for member systems and/or for Pioneer
RESA.

11 | Develop and implement a RESA orientation process for new administrators.

12 | Develop and implement strategies for increased support and training of school leaders and
aspiring leaders.

13 | Develop a long-range plan for providing additional instructional support for science
instruction.

14 | Develop a long-range plan for providing additional instructional support for social studies
instruction.

15 | Develop a plan for and begin implementation of on-line video-based professional learning.

16 | Deliver presentations of effective practices which increase graduation rates to area educators
and to the Pioneer RESA Board of Control.

17 | Increase the composite graduation rate of all high schools in the Pioneer RESA region from
75.1% in 2008 toward a goal of 80%.

18 | Develop a plan to restructure and improve the cost effectiveness of the Alpine Program.

19 | Develop a plan for and implement site visits to system offices and schools and for periodic
conferences with superintendents, central office administrators, and principals regarding
services and local needs.

20 | Develop media which details and promotes RESA services to systems and schools.
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