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Opening(10-15 minutes)

Teacher Focus Student Focus

20% of Instructional Time - Teacher Focused



Mini review



Clarify lesson



Clarify questions



Discuss standards and elements 

(including vocabulary) of the work



Communicate expectations of the work



Set stage for learning



Provide feedback



Review GPS standard(s) and element(s) using LOTS



Makes clear what students will learn



Clarifies and/or defines vocabulary terms



Delivers mini-lesson to model strategies and/or scaffold instruction 

that connects to the work period



Begins with a simple version of the work session task to get 

students engaged



Makes a link to previous lessons or to work in other subject areas



Demonstrates and explains ideas and methods using technology, 

SmartBoard, Airliner, Active Board, overhead, etc.



Identifies student weaknesses  and misconceptions to be addressed 

in the work session



Reads/writes standard(s) and element(s)



Restates problem in own words



Completes problems and discusses how arrived at the 

answer



Shares thinking about problems using LOTS



Responds to learning questions using LOTS



Records focus of lesson in notebook 



Listens, takes notes on teacher demonstration or mini-

lesson



completes graphic organizers to make connections for 

learning

Work Session(40-45 minutes)

Teacher Focus Student Focus

60% of Instructional Time – Student Focused Listen carefully, provide hints, observe and assess, facilitate Communicate, read/write, defend/justify/explain answers



Activity period



Conferences and questions



Provides feedback, written and oral 

using LOTS (Language of the 

Standards)



Leads small group guidance, facilitates



Connects standard/elements to work



Prepares for sharing



Provides instruction by using differentiated instruction and best 

practices strategies



Allows students to share ideas before providing a suggestion



Constructs questions based on student’s thinking



Asks  questions or gives hints that do not suggest the student’s 

answer is right or wrong in order to continue discussion/dialogue



Allows for practice time



Monitors/facilitates student work groups



Conferences individually with students about work, goals, revisions



Identifies strategies for solving problems



Discusses different solutions and ways to approach 

solving problems



Works individually, in pairs, or small groups on assigned 

task to practice content learned in mini-lesson



Self assesses work and how work connects to standards



Completes group tasks , begins preparing for sharing



Participates in group presentation



Reflects on good work

The Closing (10-15 minutes)

Teacher Focus Student Focus

20% of Instructional Time – Student & 

Teacher Focused

Make the connection Understand the connection



Summary



Share work and strategies



Connect work to standards and/or elements



Identify misconceptions



Clarify learning goals



Assess students understanding



Provide feedback



Connect learning to the standard(s) and/or element(s)



Summarize the learning experience



Give feedback for students to successfully meet the standards



Assign follow-up work



Provide time for students to record homework in agenda



Review standards and understand the connections 

made in class to answer the questions:  Does my 

work meet standards?  How?



Shares work with the class and receives feedback



Summarizes steps of the strategy or process



Writes homework in agenda
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		Opening (10-15 minutes)		Teacher Focus		Student Focus

		20% of Instructional Time - Teacher Focused				

		Mini review
Clarify lesson
Clarify questions
Discuss standards and elements (including vocabulary) of the work
Communicate expectations of the work
Set stage for learning
Provide feedback		Review GPS standard(s) and element(s) using LOTS
Makes clear what students will learn
Clarifies and/or defines vocabulary terms
Delivers mini-lesson to model strategies and/or scaffold instruction that connects to the work period
Begins with a simple version of the work session task to get students engaged
Makes a link to previous lessons or to work in other subject areas
Demonstrates and explains ideas and methods using technology, SmartBoard, Airliner, Active Board, overhead, etc.
Identifies student weaknesses  and misconceptions to be addressed in the work session		Reads/writes standard(s) and element(s)
Restates problem in own words
Completes problems and discusses how arrived at the answer
Shares thinking about problems using LOTS
Responds to learning questions using LOTS
Records focus of lesson in notebook 
Listens, takes notes on teacher demonstration or mini-lesson
completes graphic organizers to make connections for learning

		Work Session (40-45 minutes)		Teacher Focus		Student Focus

		60% of Instructional Time – Student Focused		Listen carefully, provide hints, observe and assess, facilitate		Communicate, read/write, defend/justify/explain answers

		Activity period
Conferences and questions
Provides feedback, written and oral using LOTS (Language of the Standards)
Leads small group guidance, facilitates
Connects standard/elements to work
Prepares for sharing		Provides instruction by using differentiated instruction and best practices strategies
Allows students to share ideas before providing a suggestion
Constructs questions based on student’s thinking
Asks  questions or gives hints that do not suggest the student’s answer is right or wrong in order to continue discussion/dialogue
Allows for practice time
Monitors/facilitates student work groups
Conferences individually with students about work, goals, revisions		Identifies strategies for solving problems
Discusses different solutions and ways to approach solving problems
Works individually, in pairs, or small groups on assigned task to practice content learned in mini-lesson
Self assesses work and how work connects to standards
Completes group tasks , begins preparing for sharing
Participates in group presentation
Reflects on good work
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		Summary
Share work and strategies
Connect work to standards and/or elements
Identify misconceptions
Clarify learning goals
Assess students understanding
Provide feedback		Connect learning to the standard(s) and/or element(s)
Summarize the learning experience
Give feedback for students to successfully meet the standards
Assign follow-up work
Provide time for students to record homework in agenda		Review standards and understand the connections made in class to answer the questions:  Does my work meet standards?  How?
Shares work with the class and receives feedback
Summarizes steps of the strategy or process
Writes homework in agenda






























