Interview Questions – School Principal, Assistant Principal(s)

Questions are referenced to the School Keys: Unlocking Excellence through the Georgia School Standards.  

Example: C-1.1 indicates Curriculum Standard 1, Line 1 of the rubric.

Curriculum

1. What curriculum documents are used to plan for instruction? (key ideas: curriculum maps, units)  C-1.1, C-1.2

2. Describe how teachers work together on curriculum design and implementation. (key ideas: collaboration, consensus driven, vertical and horizontal alignment)  C-1.2, C-2.1

3. How do you monitor and evaluate implementation of the curriculum?  C-3.1

Assessment

1. Describe the school’s collaborative process for analyzing data.  A-2.3
2. What types of data does the school analyze?  A-1.1
3. How is this data used to adjust the instructional program?  A-1.2
4. How do you stay informed about student progress?  A-1.1
Instruction

1. How often do teachers collaborate to plan for instruction? What is typically accomplished during this time?  I-1.2

2. How do teachers differentiate instruction? (key ideas: content, process, product, learning environment)  I- 2.3

3. Describe how students are grouped for instruction. (key idea: groups formed and then dissolved in a flexible and proactive manner based upon students’ changing readiness levels, interests, and learning styles)  I-2.5

4. How does the school provide additional time and support for students who have difficulty meeting standards?  I-2.6

5. How is technology used to support instruction?  I-2.7 

Planning and Organization

1. What is the mission/vision of the school?  Is there a written copy? Who was involved in development?  How often is the mission/vision reviewed?  PO-1.1

2. How was your school improvement plan developed? What are some of the goals and strategies? How is the implementation of the School Improvement Plan monitored? (key ideas: involvement process, data-driven, research-based strategies)  PO-2.1, PO-2.2, PO-2.3

3. Are the school’s instructional resources adequate? Explain. (key ideas: human, technological, material)  PO-3.2 

4. Describe how you plan collaboratively with the district in the areas of finance and resource management.  PO-3.1, PO-3.2

5. Would you describe your school as safe and orderly? Why or why not?  PO-4.1

6. Do you have a school-wide discipline plan? How consistently is it implemented?  PO-4.1

7. How is instructional time protected in your school? (key ideas: scheduling, interruptions, attendance, active student engagement)  PO-4.2

Student, Family, and Community Involvement and Support
1. How does the school communicate with parents/guardians about student expectations and progress? What opportunities do parents have to communicate with the school?  SFC-1.1

2. Does the school offer any training or information sessions to promote parenting skills? Give examples.  SFC-1.2, SFC-1.3

3. What organizational structures does the school offer to encourage parents to become involved? (key ideas: PTSA, School Council, Parent Volunteer Program, School-Based Management Team)  SFC-2.1

4. Describe how the school offers facilities, personnel, or other resources to meet community needs.  SFC-3.1

5. What partnerships with any other institutions or agencies has the school established? Describe these. (key ideas: cross institutional partnerships reinforce the school’s ability to address student and family needs)  SFC-3.2

Professional Learning

1. How are your school’s professional learning needs identified?  (key idea: continuously collect and analyze relevant student and teacher data, alignment to high-priority school improvement goals)  PL-1.6, PL-2.5

2. How is the impact of professional learning on teacher practices and student learning evaluated?  PL-1.6, PL-2.2, PL-3.3  

3. In what types of collaborative school-wide professional learning teams do teachers participate? How is this related to the school improvement plan?  (key ideas: plan for instruction, develop lesson plans, examine student work, monitor student progress, learning teams meet regularly, alignment to school improvement goals)  PL-1.1, PL-1.2, PL-1.5

4. What professional learning activities in your school do you participate?  PL-1.1, PL-1.4

5. What opportunities are there for teachers to serve in leadership roles?  (key ideas: instructional coach, mentor, facilitator)  PL-1.3

Leadership

1. How often do you spend time in classrooms?  Describe the purpose or focus of your visits.  L-1.1, L-1.2, L-1.4, L-2.3

2. How regularly do you attend collaborative teacher meetings?  L-1.1, L-1.2, L-2.3 

3. How do you seek input when making decisions?  L-3.1

4. Describe the purpose of the school leadership team. How were the members selected?  L-4.1, L-4.2, L-4.3

5. Describe a typical leadership team meeting.  L-4.1, L-4.2, L-4.3

6. How does the team receive input from and communicate with the faculty and staff?  L-4.1, L-4.2

School Culture

1. How are the accomplishments of students celebrated in the building? Adults?  SC-2.2

2. How does the school reach out to foster a sense of belonging among all individuals and groups?  SC-2.3

3. How do you ensure an atmosphere of trust and openness to foster risk-taking and change?  SC-2.4


