	PLANNING AND ORGANIZATION – The processes, procedures, structures, and products that focus the operations of a school on ensuring attainment of standards and high levels of learning for all students.

	Planning and Organization Standard 1:  A current school vision and mission are the basis for all aspects of continuous improvement. All stakeholders within the learning community have achieved consensus regarding their shared sense of vision and mission, which serves as the basis for all facets of the continuous improvement process.

	PO 1.1  Written School Vision and Mission Reflective of System Vision and Mission

	 FORMCHECKBOX 
 Not Addressed
	 FORMCHECKBOX 
 Emergent
	 FORMCHECKBOX 
 Operational
	 FORMCHECKBOX 
 Fully Operational

	There is no written school vision or mission, or if they do exist, they are not current, and/or they have no relationship to the focus of the school and its continuous improvement process.
	Although there is a written school vision and mission, there is limited or no evidence that they currently reflect the system’s vision or mission. There is little concrete evidence that they guide and inform the continuous improvement process.


	A written school vision and mission are available and reflect to some degree the system’s vision and mission. However, while some individuals and groups are in consensus about these documents, they do not always guide and inform the continuous improvement process.
	A written school vision and mission are reflective of the system’s vision and mission.  These documents synthesize the focus of the entire school and reflect consensus and understanding among all administrators, faculty, staff, parents, community, and students. They consistently guide and inform the continuous improvement process. 

	 ELEMENTS 

Operational Descriptors for This Standard

a) Vision – The school’s vision presents a picture of the desired future and ways stakeholders would like the school to be different in the future (e.g., five years from now). The principal and school administrators foster the development of the vision of the school, articulate the vision and share the vision as spokespersons for the school, as evidenced by the actions of all stakeholders. 
b) School mission – The school’s mission represents a written synthesis of what the purpose of the organization is, individuals and groups responsible for achieving its articulated goals, and the client(s) for whom the school functions as a unique learning organization. It communicates the academic direction of the school and the responsibility of the school to its students. The mission is understood, believed in, and practiced by school staff and other stakeholders.  

c) Development of the vision and mission – These documents are written and revised with input from stakeholders and reflect current district/system priorities, including its articulated vision and mission. 



	Planning and Organization - Standard  1

Data Sources:
 FORMCHECKBOX 
  Data and Document  Review               FORMCHECKBOX 
  Survey(s)                    

 FORMCHECKBOX 
  Classroom Observations                      FORMCHECKBOX 
  Interview(s)                       FORMCHECKBOX 
  Other       
Comments:       



	Planning and Organization Standard 2:  A comprehensive planning process results in a current school improvement plan to guide the continuous improvement process for the school.

	PO 2.1  Process for Continuous Improvement

	 FORMCHECKBOX 
 Not Addressed
	 FORMCHECKBOX 
 Emergent
	 FORMCHECKBOX 
 Operational
	 FORMCHECKBOX 
 Fully Operational

	There is no written school improvement plan; or the school improvement plan is not current; or there are multiple plans that may compete against one another. There is no evidence of consensus building or eliciting the input of all stakeholders. The plan tends to be “pro forma,” existing as an artifact but not as a catalyst for addressing gaps in performance.
	A data-driven process for continuous improvement only minimally guides and informs the development and implementation of the school improvement plan. Similarly, a plan may exist, but it is not data-driven.  Generally, the planning process that may exist involves only a limited number of staff with little or no evidence of consensus-building or collaborative input. Many gaps in student achievement and staff performance need to be addressed in the plan’s design and within the continuous improvement process.
	A data-driven process for continuous improvement guides and informs the development and implementation of the school improvement plan. However, there is some evidence that this process and plan are not entirely consensus-oriented and do not reflect the input and ideas of all stakeholders. The plan does help staff to achieve short-and long-range performance goals, with some related evidence of collaboration to address some identified performance gaps.
	A data-driven and consensus-oriented process for continuous improvement guides and informs the development and implementation of a current, well-articulated school improvement plan. This process and its related plan effectively guide the work of administrators, faculty, staff, and students to achieve designated short- and long-range performance goals and to work collaboratively to address all identified performance gaps. 




	PO 2.2  Appropriate, Research-Based Strategies

	 FORMCHECKBOX 
 Not Addressed
	 FORMCHECKBOX 
 Emergent
	 FORMCHECKBOX 
 Operational
	 FORMCHECKBOX 
 Fully Operational

	All strategies selected by staff to address gaps and needs identified in their school improvement plan tend to be generic and/or fail to be appropriate, research-based, and/or data-driven to fully achieve designated short- and long-range goals.
	A few strategies selected by staff to address gaps and needs identified in their school improvement plan are appropriate and research based, but many are generic or reflect the lack of a solid research base or clear alignment with stated short- and long-range goals.
	Many strategies selected by staff to address gaps and needs in their school improvement plan are appropriate and research based, but there are clear gaps and omissions in a few sections of the plan that would be greatly enhanced through research-based strategies and practices.
	All strategies selected by staff to address gaps and needs identified in their data-driven school improvement plan are consistently research-based and highly appropriate to ensure the achievement of designated short- and long-range goals.

	PO 2.3  School Improvement Plan Implementation Monitored

	 FORMCHECKBOX 
 Not Addressed
	 FORMCHECKBOX 
 Emergent
	 FORMCHECKBOX 
 Operational
	 FORMCHECKBOX 
 Fully Operational

	The implementation of the school improvement plan and its impact upon student achievement are not monitored by the administration and the school leadership team.


	The implementation of the school improvement plan and its impact upon student achievement are occasionally monitored by the administration and the school leadership team.


	The implementation of the school improvement plan and its impact upon student achievement data are monitored on a somewhat regular basis by the administration and the school leadership team, but additional oversight would be beneficial.


	The implementation of the school improvement plan and its impact upon student achievement data are closely monitored by the administration and the school leadership team.




	 ELEMENTS 

Operational Descriptors for This Standard

a) Plan development - The plan is written and revised with input from stakeholders, is data-driven, and is grounded in research. 

b) Impact upon student achievement - The school improvement plan addresses areas of identified needs for all students to ensure the achievement of short- and long-range performance goals.  

c) Implementation and related monitoring - Administrative support for and monitoring of the implementation and impact of the school improvement plan occurs on a consistent and frequent basis.  

d) Governance - The organizational structure, learning environment, and academic achievement of all learners function as the central focus of school planning and management. A consistent and sustained commitment to engaging the input and involvement of representative stakeholders among student, family, and community groups characterizes a key element of effective school governance. Seven key elements frequently comprise the focus of school governance: policies and practices, leadership, teacher qualifications, system support, decision-making/problem -solving, allocation of resources, and facilitating the change process.
e) Problem-solving - When barriers and obstacles impede the academic achievement or organizational productivity within a school site, collaborative teams engage in a purposeful and structured approach to collaborative problem-solving, generally involving the following steps: (1) identifying the problem, (2) framing the problem as a statement or research questions, (3) collecting and analyzing data and presenting the data to staff and other stakeholders, delineating potential sources and causes at the root(s) of the identified problem(s), (4) using insights and conclusions from this data to generate potential solutions to the articulated problem(s), (5) building consensus about appropriate final problem solutions, (6) generating a viable action plan to address the problem, and (7) monitoring and evaluating the effectiveness and impact of the problem based upon sustained data analysis and presentation.

f) Decision-making - As representative stakeholder groups meet to determine appropriate programs and processes as well as to analyze the causes of academic and organizational problems and related solutions, they use a cohesive and sustained process to arrive at consensus-driven decisions. Generally, this process involves the following stages: (1) Identify the reasons and generate a rationale for the proposed decision(s) being investigated; (2) delineate the range of the decisions to be discussed, including initial discussion of the importance and timeliness of the decision(s) being investigated; (3) frame the decision in consensus-based language; (4) engage in scenarios and projection discussions of the potential impact and effects of various decision outcomes; (5) determine an action plan, including monitoring strategies; (6) implement the decision(s) based upon the final consensus-driven timeline and action plan; (7) monitor the ongoing impact and value added of the decision(s); and (8) integrate this decision-making process into the school improvement planning process, with continuing modification of decisions being implemented.
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 FORMCHECKBOX 
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 FORMCHECKBOX 
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	Planning and Organization Standard 3:  Collaborative planning involving the district and the school is present in all aspects of fiscal management and resource distribution. This process reinforces the ability of the school to achieve its articulated continuous improvement goals, including ensuring the academic success of all learners.

	PO 3.1  Collaborative Planning for Fiscal Management and Resource Distribution

	 FORMCHECKBOX 
 Not Addressed
	 FORMCHECKBOX 
 Emergent
	 FORMCHECKBOX 
 Operational
	 FORMCHECKBOX 
 Fully Operational

	There is no evidence of collaborative planning involving the district and school related to fiscal management and resource distribution.
	There is evidence of collaborative planning involving the school and district related to fiscal management and resource distribution, emphasizing only certain tested areas, or reflecting a limited range of priorities. Not all short- and long-range goals in the school improvement plan are fully funded to ensure their achievement. 
	There is extensive evidence of collaborative planning involving the district and school related to fiscal management and resource distribution only in targeted areas related to high-stakes testing areas. Other areas are insufficiently funded, or would benefit from additional human, technological, or material resource allocations.
	There is extensive evidence of collaborative planning involving the district and the school in all aspects of fiscal management and resource distribution. As a result, there are no evident gaps in student achievement extending from a lack of available human, technological, or material resources.

	PO 3.2  Effective Selection and Use of Resources

	 FORMCHECKBOX 
 Not Addressed
	 FORMCHECKBOX 
 Emergent
	 FORMCHECKBOX 
 Operational
	 FORMCHECKBOX 
 Fully Operational

	There is little if any evidence in classrooms and other school areas of effective selection and use of allocated human, technological, and material resources.


	There is some evidence in selected classrooms and school areas of effective selection and use of allocated human, technological, and material resources. Other classrooms and school areas need a more coherent and effective process for resource allocation, distribution, selection, and use.


	There is evidence in a majority of classrooms and school areas of effective selection and use of allocated human, technological, and material resources. Some classrooms and school areas would benefit, however, from additional human, technological, and material resources and/or a related process for ensuring their sustained allocation and distribution. 
	There is extensive evidence in all classrooms and school areas of effective selection and use of allocated human, technological, and material resources. 




	ELEMENTS 

Operational Descriptors for This Standard

a) Fiscal management- Relevant members of the school community collaborate on identifying available federal, state, local, and other financial resources, ensuring that these resources are allocated, coordinated, budgeted, distributed, and spent to support the school’s achievement of its continuous improvement targets, including short- and long-range student achievement goals. 
b) Effective resource allocation- Careful and sustained fiscal management in the school is aligned with the continuous improvement process articulated in the school improvement plan. As a result, human, financial, technological, and other material resources are allocated and distributed to reinforce the school’s achievement of its targets, including short- and long-range performance goals for individual learners and groups of students.
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Data Sources:
 FORMCHECKBOX 
  Data and Document  Review               FORMCHECKBOX 
  Survey(s)                    

 FORMCHECKBOX 
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	Planning and Organization Standard 4: All staff work collaboratively to ensure that rules, policies, and procedures related to sustaining a safe, productive, and inviting learning environment are clearly articulated, effectively communicated, and successfully and consistently implemented throughout the school.

	PO 4.1  Rules, Policies, and Procedures Articulated

	 FORMCHECKBOX 
 Not Addressed
	 FORMCHECKBOX 
 Emergent
	 FORMCHECKBOX 
 Operational
	 FORMCHECKBOX 
 Fully Operational

	Rules, policies, and procedures are inconsistently and ineffectively articulated, communicated, and implemented in all facets of school operations.  In some areas, there are no rules, policies, and procedures, and they need to be developed immediately. As a result, the school is not a safe, orderly, and inviting learning community. 
	Rules, policies, and procedures are consistently and effectively articulated in a few areas, but generally greater emphasis should be given to articulating, communicating, and implementing consistently all rules, policies, and procedures that contribute to promoting a safe, orderly, and inviting learning community.


	Rules, policies, and procedures are consistently and effectively articulated in a majority of areas, but a few areas would benefit from a revision and more careful articulation, communication, and implementation of protocols to reinforce safety, management, and/or flow of operations. These modifications would enhance an already effective learning community.
	Rules, policies, and procedures are consistently and effectively articulated, communicated, and implemented in all facets of school operations. As a result, the school is consistently a safe, orderly, and inviting learning community. 




	PO 4.2  Instructional Time Maximized

	 FORMCHECKBOX 
 Not Addressed
	 FORMCHECKBOX 
 Emergent
	 FORMCHECKBOX 
 Operational
	 FORMCHECKBOX 
 Fully Operational

	Instructional time is frequently interrupted as a result of discipline and classroom management issues, or unscheduled or unannounced events and unanticipated contingencies, seriously detracting from time on learning. In other cases, planned events detract from time on learning.


	Instructional time is sometimes interrupted as a result of discipline and classroom management issues. In addition, there is some evidence of time management and scheduling issues detracting from student learning and time on learning. For example, interruptions (P.A. announcements), unannounced events, or overly extended events (e.g., pull-out programs, assemblies, non-standards-related field trips) may need to be addressed to enhance student achievement in some or all areas of school operations.


	Instructional time is rarely interrupted as a result of discipline and classroom management issues. However, there is some evidence that the scheduling of events outside the classroom may be interfering with student time on learning. For example, non-standards-related field trips, assemblies, guest speakers, class meetings, picture taking, pull-out programs, and other enrichment activities may be so plentiful that they detract from classroom instructional time or are unaligned with the learning goals for which students are responsible.
	Instructional time is maximized, and no interruptions occur to detract from time on learning. Consistently, the school emphasizes the value of in-class attendance and active student engagement in the learning process in all content areas and grade levels.


	PO 4.3  Physical Plant Maintained and Up-to-Date

	 FORMCHECKBOX 
 Not Addressed
	     FORMCHECKBOX 
 Emergent
	 FORMCHECKBOX 
 Operational
	 FORMCHECKBOX 
 Fully Operational

	The school’s physical plant reflects a low state of maintenance and contains many examples of out-of-date or inefficient mechanical systems and technology. The overall condition of the physical plant severely limits the school as a learning community and affects student and staff perceptions of the learning environment as safe, orderly, and inviting. Repairs (including plant and technology issues) are slow in coming or non-existent.


	The school’s physical plant reflects a state of maintenance requiring much greater attention to the efficiency, functionality, and age of its mechanical systems and technology. Parts of the building need greater attention in terms of orderliness and care. Additional human resources (e.g., custodial and/or technology support) are needed to address this issue. Students and staff need this support to fully experience the school as a safe, orderly, and inviting learning environment. Repairs (including plant and technology) are erratic, with some addressed immediately and others never or rarely addressed.
	The school’s physical plant is generally well maintained, but there are limited sections of the school that need attention in terms of the efficiency, functionality, and age of their mechanical systems and technology. Some expansion of human resources (e.g., custodial and/or technology support) might enhance the effectiveness of the school as a learning community. Repairs (including plant and technology) are generally consistent and usually timely, with a few exceptions.
	The school’s physical plant reflects a very high state of maintenance and contains extensive examples of up-to-date or efficient—even state of the art—mechanical  systems and technology. The overall condition of the physical plant thoroughly enhances the school as a learning community and positively affects student and staff perceptions of the learning environment as safe, orderly, and inviting. Repairs are extremely timely and efficient with a clear process for identifying and addressing needs in both physical plant and technology.




	ELEMENTS 

Operational Descriptors for This Standard

a) Safe, orderly, and inviting learning environment - A safe learning environment is planned, implemented, and maintained by the school.  All stakeholders perceive themselves as active and engaged members of the learning community. 

b) Policies - Developed by sources external to the building (e.g., federal, state, local board of education), policies set a direction and framework for managing the total operations of the school as a learning community.

c) Rules - In partnership with central office staff and the local board of education, school staffs develop and implement specific protocols that guide and inform the implementation of policy-based procedures. Such rules can delineate expected behaviors and consequences for violating those behaviors for such stakeholder groups as students, instructors, support staff, and administrators. As a result of the clarity and appropriateness of these rules, the school establishes itself as a sustained safe, orderly, and inviting learning environment and community of learning.

d) Procedures - School staffs collaborate to establish and implement step-by-step processes that will allow them to implement external policies and school-wide rules successfully in order to reinforce the school’s role as a safe, orderly, and inviting community of learning.

e) Time on learning - Time for students to learn and teachers to teach is kept inviolate to the extent it is possible to do so. Interruptions are kept to a minimum, with unscheduled situations and events minimized or eliminated. Additionally, all scheduled events have a clear, consensus-driven learning purpose clearly aligned with articulated standards and goals.  
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